BY-LAWS TO THE CORPORATION CHARTER OF THE COLLEGIATE LIVING ORGANIZATION, INC.

Article 1:
Qualifications for Membership

A. Any person who is registered at the University of Florida is eligible for membership.  Voting Members in good standing not enrolled during a Summer Term may be eligible for residence at CLO for that term with approval from the Board.

B. No person otherwise qualified, shall, on the grounds of race, color, creed, sex, sexual orientation, physical disability or national origin, be excluded from participation and/or residence in, be denied the benefits of, or be subjected to discrimination of any sort by CLO or Members thereof.

C. Membership shall consist of two classes:

1. Participating Members: Participating Members are those persons eligible for membership who have been selected from the applicants by the President and the Selection Committee.  No person shall remain a Participating Member for more than two full semesters unless the member petitions the Board before the start of the next full semester.  This petition must be approved by a super-majority of the Board.

2. Voting Members:  Voting Membership shall entail:

a.  Passing a written test on the Charter, By-Laws, House Rules and other underlying fundamentals of this Organization and its operations

b. Performing in an approved skit or other performance during Informal Initiation.

c. Being approved for Voting Membership by three-fourths (3/4) of the active voting members .

d. Being duly initiated as a Voting Member at a Formal Initiation, after the fulfillment of the above requirements.

e. A candidate for membership must undergo Formal Initiation in the same semester that requirements a, b, and c were met.  If not, these requirements (a, b, c, and d) must be repeated.

f. Any of these requirements may be waived in individual cases by a Super-Majority vote of the Board.

D. There shall be no other initiation process for either Participating or Voting Members than those explicitly listed above.

E. Any member of this organization who is an active member or pledge of a social fraternity or sorority automatically and immediately loses his/her right to vote and hold office and can no longer be a Voting Member.

ARTICLE II: Elections

A. To run for and hold any elected position a member must be a Voting Member and meet University requirements for elected officials in student organizations.

B. House Meeting(s) for Elections:
1. A Spring election shall be held the first or second week in April to elect members to the Board, a President, Secretary, and Kitchen Manager.  A fall election shall be held the first week in December to elect members to the Board, a Treasurer, a Vice President, and Public Relations Director.  One half of the Board of Directors is to be elected in each election, with a majority of Board Members to be elected in April. (Amended April 4, 2007.)
2. Within 7 days after this selection, the present Board shall meet to approve or reject each Officer by a majority vote.  Newly elected Officers and Board Members shall officially begin their term on the first day following the last day of undergraduate finals.

3. If the Board rejects any one of the Officers, they may then appoint an interim Officer from the Voting Membership until an emergency election may be held.

C. Board Members and Officers shall serve for one year except when a member is elected to complete an ongoing term of office.  The term of office of an Officer or Board Member so elected shall be for the remainder of the unexpired term of office.

D. The Board may appoint temporary Officers and/or Board Members for the summer term if the elected Officers will not reside at CLO during the summer term.

E. At any meeting held for the purpose of electing Officers or Board Members, ¾ of the total Voting Membership shall constitute quorum.

F. No member shall vote by proxy at any meeting.  Absentee ballots are allowed, provided the absentee ballots are written out by the Member making them, signed, sealed in an envelope, and delivered to an Officer before the start of the meeting.

G. All elections shall be by secret ballot unless only one candidate is running for an office.  In that case, the candidate may be accepted by acclamation.

H. At the first Board meeting of the semester, the President will nominate two Electors.

1. The Board must give unanimous consent to the President’s nominees in order for them to be approved.

2. These Electors, under the supervision of the Secretary and the President, will collect and count all ballots at any CLO elections held during that semester.

3. The Electors’ interpretation of the CLO rules pertaining to an election will be binding, subject to a challenge brought before the fine committee.

4. The Electors will also ensure that:

i. All CLOnes who vote are eligible to do so, and

ii. The names of all members who voted by absentee ballot are recorded in the minutes.

ARTICLE III:  Meetings

A. Quorum for all CLO meetings shall be 2/3, unless otherwise stated.

B. General House Meetings shall be those meetings attended by the entire CLO Membership unless otherwise directed by the President.

C. General House Meetings shall be called only by the President, by Super-Majority vote of the Board, or by written petition signed by a majority of the Voting Members.  This petition must be presented to the President at least seven (7) days before the meeting.  The President shall then announce the meeting and is limited to selecting a convenient hour on the day specified by the petition.

D. General House Meetings shall be called at least once each month and at any other times judged necessary by the President.

E. The Board may call for a Board Meeting by petition of a Super-Majority of its members.

F. All CLO meetings shall have a seven (7) day notice period.  Notice of said meetings must be posted on the community bulletin board.

G. Emergency meetings of the Board or House may be called at the discretion of the President.

H. All meetings shall be accessible to all members of CLO.

I. All official meetings shall be run informally but may return to formal rules of order by a 2/3 vote or by the discretion of the President.

J. Super-Majority is defined as (2 of 3), (3 of 4), (4 of 5), (4 of 6), (5 of 7), (6 of 8), (6 of 9), and two-thirds (2/3), rounded up, of any number larger than 9.

ARTICLE IV:  Board of Directors

A. The business of CLO shall be conducted by a Board of Directors.  The entire Board shall be chosen from among the voting membership.  The Board shall consist of seven members, except during the Summer term, when it shall consist of five members.

B. The duties and powers of the Board are as follows:

a. To approve, elect, and appoint Officers of CLO, as provided for in Article II.  The Board may also impeach Officers as provided for in Article VII.

b. To meet at least once every two weeks during the school year, or at any other time judged necessary by the President.

c. To fix the assessment that it judges necessary to meet CLO’s financial obligations.  In addition, they will have the power to set discounts for early payments and penalties for late payments.

d. To cause the Officers to perform their duties, as set forth in the Charter and By-Laws.

e. To facilitate an ongoing evaluation of the Officers throughout the semester.  Each Board Member must submit a brief written report every four weeks concerning his/her selected Officer.  One voting member of the Board must present a written evaluation of the cook at least once each semester.

f. To award Officers their monthly compensation based upon their performance.

g. To assure that all provisions of the Charter, By-Laws, House Rules and Board actions are faithfully executed.

h. To adopt House Rules for CLO, which will be binding until superceded by a future Board, following their adoption by a majority of the Board.  Such rules shall take effect after their announcement to the House at the next House Meeting where they may be repealed by a majority vote of the Voting Members at a House Meeting.  The Board will meet not less than once per year to review these House Rules.

i. To amend CLO By-Laws as needed, as provided for in Article XII.

j. To approve all appointments and dismissals made by the President for detail managers and employees, and to set wages or credits for any employees or members.  The Board also must approve all contracts to be signed by CLO employees.

k. To determine the amount of debt to CLO for a member to be on the Current Due list.

l. To act as a Recruitment Committee that oversees all aspects of the recruitment process.  The Board shall demand regular reports on how many contracts have been signed and how many spots are left to fill.  The Board, acting as Committee members, shall have the ability to interview applicants, conduct tours, and help with Summer Preview information booths.

m. To periodically review the performance of crew managers.

C. The Board shall review all actions taken once a semester.

D. All actions by the Board (where not contradictory to these By-Laws or the Charter) shall remain in effect indefinitely or until future Boards supercede, revoke, or amend the actions.  Board Actions may be repealed by a 2/3 vote of the Voting Membership.  The Board shall not readopt, in the semester of its reversal, any action that has been duly repealed by the Voting Membership.

E. Any Board Member who misses three Board Meetings in a given semester must appear before the current Board to face possible removal from office.

F. The work compensation for the Board of Directors will be at a maximum of 20 hours.

ARTICLE V: Executive Officers

A. The general powers and duties of all Officers.

1. To present a written report of his/her office at each meeting of the Board and the House.

2. To revise his/her office manual each semester.

3. To serve as an ex-officio member of the Board, without a vote.

4. The Vice-President, Secretary, Public Relations Officer, Treasurer, and Kitchen Manager shall post monthly updated budgets on the community bulletin boards.

B. The powers and duties of the President shall be:

1. To act as Chief Executive of CLO, and act as chairman of the Board of Directors.

2. To preside at all business meetings of CLO, at meetings of the Board, and at all General House Meetings.

3. To countersign checks drawn by CLO.  The President may draft checks in emergencies.

4. To see that all directions of the Board are carried out promptly and to advise the Board if this is not done or cannot be done.

5. To appoint and oversee such managers and/or committees necessary, in his/her opinion, to the proper functioning of CLO, subject at all times to the approval of or removal by the Board.  The above appointments shall be responsible to the President.

6. To employ and discharge all employees of the Corporation with Board approval.

7. To propose such House Rules and Regulations to the Voting Members that he/she judges necessary for the proper functioning of CLO.

8. To approve room assignments and make parking lot assignments at the beginning of each semester.

9. To resolve roommate conflicts.

10. To post an agenda before each House and/or Board meeting of action(s) to be taken at that meeting.  This is to be posted at least three days before each meeting.  The business posted will be conducted first after old business and before new business.

11. To ensure that all Officers post monthly budgets on the CLO community bulletin board.

12. To set the work detail compensation for each semester.  This list shall be submitted to the Board for approval.

13. To decide whose contracts will and will not be renewed at the end of every semester.

14. To maintain communication with and between the CLO Officers.

C. The powers and duties of the Vice-President shall be:

1. To perform the duties of the President during the absence or incapacity of that member.

2. To be responsible for all House maintenance and repair, and to order needed supplies.

3. To conduct a room survey each semester for the purpose of identifying needed maintenance and of fixing a reasonable charge for repair of any damages found outside of reasonable wear and tear.

4. To be directly responsible of the Maintenance Crew.  The Vice-President will assign work projects that shall total 15 hours of work per semester.

5. To counter-sign checks drawn by CLO if the President is not available.

6. To inspect the AC/Heating system at least once a month and to change the filters if necessary or to do any other needed maintenance.

7. To be responsible for all keys and locks, including but not limited to, providing new residents with their keys upon check-in, replacing lost resident keys, repairing broken resident locks, receiving keys from residents upon check-out, maintaining spare keys to all rooms at CLO, and securing any and all keys located within the office.

8. To be responsible for fire safety and to ensure that all residents are complying with fire safety regulations by executing at least one fire inspection per month.

D. The powers and duties of the Public Relations Officer shall be:

1. To maintain an up-to-date roster of the Active Members, and to furnish a copy of this document to the members of the Board on demand.

2. To do all correspondence, including in-house communication, not related to Alumni Affairs including any that the President or the Board may assign.

3. To coordinate the Recruitment Committee for the purpose of contacting, screening, and selecting prospective members of CLO.  The Public Relations Officer shall be in charge of advertising and other publicity matters.

4. To make room assignments with the approval of the President.

5. To provide hard copies of the House Manual for all new residents, and to provide hard copies of the Board Manual for all Board Members.

6. To coordinate and organize the New Members Test, Informal, and Formal each semester.

7. To coordinate a Socials Committee for the purpose of organizing social events throughout the semester.

8. To publish a newsletter at the beginning of each semester for the purpose of welcoming new members and introducing them to CLO.

9. To take pictures of CLO events; to maintain and update a CLO scrapbook.

E. The powers and duties of the Secretary shall be:

1. To attend and keep accurate minutes of all House and Board Meetings, to preserve such minutes in the form of a permanent record and to post these minutes within seven (7) days of the meetings.

2. To keep a copy of the Charter, an up-to-date copy of the By-Laws and the House Rules, and to furnish copies of these documents to the members of the Board upon demand.

3. To update the House Manual.  These updates shall be submitted to the Board at the end of each semester.  Any update to the House Manual must be posted on the CLO bulletin board at least seven (7) days before the meeting at which the update will be submitted.

4. To do all filing including any that the President or the Board may assign.

5. To act as Secretary of Alumni Affairs; these duties shall include:

1. To keep an up-to-date listing of the CLO Alumni.

2. To maintain an active Alumni Bureau.

3. To publish once a semester a bulletin to be mailed to all Alumni who became members of the Alumni Bureau.

4. To conduct all correspondence pertaining to the Alumni Bureau.

5. To solicit donations on behalf of the Alumni Bureau; such donations will be deposited in a special bank account at such a bank as the Board may designate.  The Treasurer shall be responsible for maintaining the books of this account.

6. To organize and carry out special events related to Alumni Affairs. (i.e. yearly Alumni BBQ, etc.)

6. To forward mail to all Alumni who have been gone from CLO for not less than six (6) months.

7. To be the immediate supervisor of the Mail Person and fulfill the mail distribution duties in the Mail Person’s absence or until a new Mail Person is appointed.

8. To fine members failing to attend CLO meetings where attendance is rendered mandatory by the House Rules or by the President.  A list of those not in attendance will be posted one day after said function and a copy given to the Fine Committee Chair.

F. The powers and duties of the Treasurer will be:

1. To keep an accurate record of all receipts and disbursements.

2. To receive and have custody of all funds and securities, and to deposit same in the name of CLO, in such a bank or banks as selected by the President.

3. To draft and sign all checks of CLO except in emergencies.

4. To publish and post a monthly financial report.

5. The Treasurer shall be prohibited from incurring any indebtedness in the work of CLO, except with the written permission of the President and the Board.

6. To present regular reports on the budget and submit any recommendations necessary to make it balance to the Board.

7. To report to the Board the names of all Members who are on the Current Due list.

8. To propose a budget for the year based on the current assessment rate that will be balanced taking into account all projected revenue and expenses.

G. The powers and duties of the Kitchen Manager shall be:

1. To avoid all problems with supplies, health inspections, and the functioning of the kitchen.

2. To keep the kitchen adequately staffed.

3. To maintain accurate records of the funds spent and to report to the Board the financial progress of expenses and the food budget.  This record should be posted on the community bulletin board on a monthly basis.

4. To keep track of the dinner shifts, guests meals, and late plates and to post changes in meal times.

5. To maintain kitchen security.

6. To present a written evaluation of the cook to the Board at the end of each semester.

H. Presidential appointees and crew managers are directly responsible for the performance of their duties to the President and the Board.

I. No bills shall be paid in cash by any Officer of CLO except through a duly authorized petty cash fund, the amount of which shall be determined by the Board.

J. Compensation of Officers

1. The only Members to receive monetary compensation for their services shall be the Officers.  This monetary compensation may not be more than the base monthly assessment.

2. The amount of monetary compensation shall be determined by the Board.

3. The Board shall have the power to withhold from a compensated Officer part or all of his/her compensation if, in the judgment of the Board, the Officer is not performing the duties to the best of that Officer’s abilities as required in the Charter, By-Laws, and House Rules.

4. Before leaving office, an Officer must update the manual of the office, transfer any accounts of the office to the new Officer, and train the new Officer.  Failure to complete these tasks will result in the loss of an Officer’s last month of compensation, unless the Board by a Super-Majority vote determines otherwise.

ARTICLE VI: Resignation

A. Board Members

1.  Board Members wishing to resign their position may do so at any time.  Immediately upon this resignation the President will assign them to a designated work crew (i.e. commons, yard, etc.).

2. A President need only appoint an interim Board Member to replace the resignation of another in the even that said resignation reduces the Board to a membership of less than four (4) members.  This appointment shall stand until the next House Meeting whereby the interim member need only be accepted by a majority vote of the Voting Membership.

B. Officers

1. An Officer wishing to resign may do so at any time.  Immediately after said resignation no further compensation will be offered to the former Officer.  He or she will then be assigned to a designated work crew (i.e. commons, yard, etc.).

2. Upon the resignation of an Officer the Board shall appoint an interim Officer until the next House Meeting.  The Board shall decide upon the compensation to be offered to the interim Officer.  At the next House Meeting, an open election shall be held to complete the term of the vacant position.

ARTICLE VII:  Impeachment

A. A Letter of Grievances must be submitted to the Board and to the Officer in question, at least seven (7) days before impeachment proceeding may take place.

B. The Board

1.  By a Super-Majority vote and a concurring 2/3 vote of the voting members present at a regularly scheduled House Meeting, the Board will be authorized to remove Officers and call for elections to replace the impeached Officer.

2. The Board will be authorized to remove an irresponsible member of the Board by a Super-Majority vote.

C. The House may remove any Officer or Board Member by a 2/3 vote of the total active Voting Membership.

ARTICLE VIII:  Expulsion and Termination

A. Notice to Cure

1.  The President or a vote of a majority of the Board may issue a notice to cure for unacceptable behavior by any member unless there is a fine pending for this behavior.  In such cases, no action should be taken before the Fine Committee meets unless this behavior is of such a nature that immediate action is required.

2. If any member repeats or acts in a manner similar to the behavior stated in the notice to cure, the Board must consider expulsion of that member at the next Board Meeting.

B. Expulsion for Nonpayment of Rent

1. Any member who is on the Current Due list for more than three days is subject to notice demanding payment or possession of the room.  The Treasurer has discretion to determine whether to issue such a notice.  The Board may also issue such a notice by a majority vote.

2. A member who has received such a notice may go before the Board to explain that member’s circumstances.  The Board may cancel the notice by a Super-Majority vote of the Board.

C. Expulsion for Other Reasons

1. Upon violation of any condition of the rental agreement (except for nonpayment of rent), the bylaws, or the house rules and regulations of CLO, the following procedures must be completed before CLO may exercise its option to terminate under the rental agreement.

i. Post notice on the community bulletin board stating the reasons for the termination of the rental agreement.

ii. Deliver to the member a copy of the eviction notice.

iii. The Board must vote by a Super-Majority to approve or disapprove the termination of the rental agreement.

2. A Voting Member may appeal the decision of the Board at the next or an emergency House Meeting.  At that meeting, a vote of 2/3 of the Voting Members present must approve of the termination of the rental agreement.

ARTICLE IX:  Fine Committee

A. It shall be within the power of the Fine Committee to levy fines up to and including $40.00, for infractions of rules and regulations.  The Fine Committee shall also interpret all House Rules, By-Laws, and Charter sections if a question as to the proper interpretation arises.  Their interpretation is final, unless later reversed by the Fine Committee or by Amendment.

B. All Fine Committee Members shall be Voting Members.  The Chairperson and the committee members and alternates will be chosen by the President and approved by the Board.  Fine Committee Members may be removed in the same manner as Officers.

C. The procedure for handling a fine:

1.  All fines must be written within fourteen (14) days of the infraction of the Charter, By-Laws, or House Rules, listing specifically the rules broken and the nature of the incident.

2. Fine notices must be given to both the Chair of the Fine Committee and to the person(s) being fined; all such notices must be signed by the person(s) fining.  In the case of the Fine Committee Chair being fined, the fine shall be given to the President.

3. The Fine Committee shall hold a hearing within 30 days of the infraction to determine the legitimacy of the fine.

4. Two-thirds of the Fine Committee will constitute quorum.  Alternate Members may be utilized to achieve this quorum.

5. Fine Committee Members may not participate in a hearing as a Fine Committee Member if they are involved in a case.

6. Both the person fining and the person fined will be allowed to speak their case at the meeting, and may be asked to answer questions clarifying the incident by Members of the Fine Committee.  The Fine Committee shall then deliberate among themselves, and determine whether or not the fine is legitimate.  If the Committee decides the fine to be illegitimate, it shall dismiss the case.  If it finds the fine legitimate, it shall, at its discretion, do the following:

a. Issue a reprimand.

b. Fine the member between $1.00 and $40.00, except work hours for $10.00 per hour.

c. Issue a recommendation for expulsion or a recommendation that a notice to cure be given to the member, either of which the Board must act on at their next meeting.

d. The Fine Committee may recommend a penalty detail instead of a monetary fine.  The Fine Committee Chair will notify the proper detail manager of the penalty details within 48 hours of the decision and the detail manager will place persons charged with penalty details on their work roster as soon as possible.  All efforts should be made to allow persons so fined to work their penalty detail within 30 days of the Fine Committee decision or by the end of the semester, whichever is sooner.

7. The Fine Committee Chair must draw up minutes of the previous meeting and rulings that will be posted on the community bulletin board.  Said minutes must be posted 24 hours before the next regularly scheduled Board Meeting in case of appeal.

8. Failure to meet the decision of the Fine Committee within thirty (30) days or by the end of the semester, whichever is sooner, shall be reason for expulsion, unless an appeal of the decision is being made.  Failure to meet the decision of the Appeals body within thirty (30) days shall also be reason for expulsion.

9. Any monetary fine must be paid by the next assessment.

10. It is the detail manager’s or the Vice-President’s responsibility to see that a person who received a work detail fine will do the fine within thirty (30) days.  If the detail manager does not inform the fined person to do a detail within that period, then that person will be exempt from the detail and the detail manager or VP will be fined for neglect of duty.  Any fines received during break week or finals week will be transferable to the next semester only if the member has signed a contract to live at CLO for the next semester.

D. A decision of the Fine Committee may be appealed to the Board at the next regularly schedule Board Meeting.  The Board may reverse the decision of the Fine Committee, it may concur with the decision of the Fine Committee, or it may concur with the decision of the Fine Committee but change the fine to another of the applicable fine options listed in Section 6 above.  A decision of the Board may be appealed to the House at the next regularly scheduled House Meeting.  The House may not reverse the decision of the Board as to the legitimacy of the fine unless new evidence not presented to the Fine Committee or Board is submitted, but the House may, at its discretion, either concur with the decision of the Board or change the fine to another of the applicable fine options listed in Section 6 above.

ARTICLE X:  Deferments

A. Rent deferments can be granted to residents by a Super-Majority vote of the Board.

B. The Board may decide on a case-by-case basis whether or not to waive any late fees.

ARTICLE XI:  Date of Effectiveness

A. These By-Laws shall go into effect at 12:01 a.m. July 31, 2006.

B. These By-Laws will be in effect indefinitely or until revised or repealed.

ARTICLE XII:  Amendments

As per CLO Charter, Article VIII
The By-Laws of the corporation may be reformed, rescinded or repealed as follows:

1. An amendment to the By-Laws may be initiated by either a Board Member, or by a majority of the Voting Members.

2. The amendment must then be submitted to the Board of Directors at a Board Meeting.  Upon a majority vote of the Board, the proposed amendment must be posted in a public place for seven (7) days.

3. The proposed amendment must be presented to the House at a House meeting, where if favorably voted on by a super-majority (two-thirds) of the Voting Membership, the amendment will become effective.

